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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Administrative Services used internal data to analyze as overview.  The implementation of 

the ERP included a “fit/Gap” analysis of the finance areas moving into the new PeopleSoft 

system.  During this fit/gap analysis, we found there were several gaps in business 

processes where the out of the box system could not replicate what we currently use as a 

district.  We are still working through those gaps at this time.  These gaps affect employees 
and students in areas such as expense reimbursement and purchasing. 

Administrative services has been involved in financial planning analysis in several 

areas.  The Mesa Technology strategic plan was updated in 16-17.   The Facilities 

Committee identified and completed several major goals in 16-17.  A sustainable 

transportation taskforce was created under the direction of the Facilities Committee to 

address the issue of how parking impacts student success.  We have found that if students 

cannot find parking the first week of class, they will just leave and not persist.  This impacts 

enrollment and student success. Given there is no funding for a new parking structure at 

this time, other alternatives were needed. We took a creative approach to this challenge, 

and embarked on a sustainable transportation assessment and plan.  This process involved 

students, faculty and staff.  This task force was empowered to create a plan with 

recommendations for solutions to the parking issues which were impacting enrollment and 
student success. 

Safety needs and concerns have been assessed through the Safety Participatory 

Governance Committee. The 16-17 goals were refined under the direction of the new OEHS 
Coordinator.  We have made great strides in safety policy and process.  

* b. What improvements (if any) do you notice in your persistence data?  
The ERP has impacted the data we need to make improvements in most areas of 

Administrative Services  

* c. What barriers or obstacles have you encountered?  
The PeopleSoft ERP system has cauesd barriers and obstacles to data and resources.    



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
Assessing the gap in the new ERP systems and the limpact on all areas of Adminsitrative 

Services  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
Budget impacts all aspects of the college.  With a weak ERP system, insufficient reporting 

tools, extremly manual processes with HCM and FInance, and the CS module looming, the 

College is in a fragile state.  I will continue to idnetify the weaknesses and opportunities for 

improvement in these areas.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
N/A  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
N/A  


